Philippians 2:1-7 New International Version (NIV)
Imitating Christ’s Humility
2 Therefore if you have any encouragement from being united with Christ, if any comfort
from his love, if any common sharing in the Spirit, if any tenderness and
compassion, 2 then make my joy complete by being like-minded, having the same love,
being one in spirit and of one mind. 3 Do nothing out of selfish ambition or vain
conceit. Rather, in humility value others above yourselves, 4 not looking to your own
interests but each of you to the interests of the others.
5 In your relationships with one another, have the same mindset as Christ Jesus:
6 Who, being in very nature God,
did not consider equality with God something to be used to his own advantage;
7 rather, he made himself nothing
by taking the very nature of a servant,
being made in human likeness.

What is Your Vision?

Difference between Leading and
Managing
Main difference – leaders don’t necessarily hold or occupy a management position
Not all managers are leaders and vice versa
A manager has subordinates while a leader has followers
A manager organises while a leader innovates
A leader inspires trust while a manager relies on control
A leader asks ‘what’ and ‘why’, a manager asks ‘how’ and ‘when’
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What do you want that you don’t have?
Why don’t you have it?
What is the fear holding you back?
What’s the worst that could happen if you go for it?
What’s the best that could happen?
What’s the next step you could take to move closer to
what you want?

The clearer you are about your goals, the more successful
you will be and the greater your confidence.

Some Feedback Comments /
Takeaways
Understanding
leadership is a
process

The need to
build
momentum

The value of
sharing plans
with local
church /district

Confidence
building

Empowerment
to build

Embracing new
ways of working

The Rebecca
Principle – going
the extra mile

Activity – 2
Review Questions – please write your answers on your
notepad to remind yourself, or better still share in chat box

1. What one (1)action did you take after the
training day in response to doing your vision
board?
2. How has expressing your personal vision fed
into the overall vision of WDM?

